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What is common about all of these items? 



4 ©2008-2012 Enphase Energy | Confidential 

 1. Cell Phones & Wireless Internet Access 

2. The Web & The Graphical Browser 

3. Broadband & Wireless Networks 

4. Cloud-Computing & Always-On Devices 

5. Cheap Storage & Portable Memory 

6. Blogs & Google Ads 

7. MP3 & Napster 

8. Open Source & Web Tools 

9. You Tube & Cheap Digital Cameras / Camcorders 

10. DVRs & Entertainment On-Demand  
 

10 Disruptive Technologies in the last 25 yrs 
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  Disruptive Technologies - coined by Clayton M 
Christensen & Joseph Bower in 1995; 

 

 A more complete definition is: 

 “An innovation that helps create a new market and value 
network, and eventually goes on to disrupt an existing 
market and value network (over a few years or 
decades), displacing an earlier technology”. 

 

Disruptive Technologies: A definition 
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 Two types of disruption innovations: 

 

 “low-end disruption” - targets customers who are happy 
with non-premium products or services 

 

 “new-market disruption” - targets customers who have 
needs not met by existing products or services; 

 

Disruptive Technologies: Types 
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Martin Fornage         Raghu Belur 

 

Two disruptive entrepreneurs: Our Founders 
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 Martin Fornage 

 A wealth of practical experience designing high reliability, high volume and 
cost effective electronics susceptible to be deployed in harsh environments. 

 The first Hardware Engineer at Advanced Fiber Communications where he 
designed a large variety of modules ranging from power supplies to fiber 
optics through wireline and RF communications. 

 After AFC, started a consulting firm providing system and assembly level 
design services to AFC, Cerent, Cisco, Calix and other companies.   

Raghu Belur 

 More than 15 years of experience in the clean energy and high technology 
industries. 

 Developed high-speed optical communication technology for Cerent, which 
was later acquired by Cisco Systems for $7 billion.  

 Before Cerent, was an engineer at the Indian Institute of Science, playing a 
key role in the development of an alternative energy gasification system.  

 

Two disruptive entrepreneurs: Our Founders 
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 M215 microinverter 

 Maximizes production 

 24/7 per module monitoring 

 20 year warranty with very 
low failure rates 

 No string design required 

 Plug and Play cabling 

 Remote diagnostics and 
maintenance 

 All AC approach, no high 
voltage DC  

A new market disruption for solar 
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  Education is the key to adoption 

Implementing a disruptive technology 
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 Selling solar should be easy 

 

 We train all sellers of Enphase because successful 
sellers 

 Understand the benefits that our microinverters deliver; 

 Understand how to sell a premium product; 

 Understand how to use Enphase to differentiate  

Our Philosophy:  Training for Success 
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 Installing should be simple, fast and profitable 

 

 We train all installers of Enphase because 

 Micro inverters are a different system architecture; 

 We want to ensure the home owner gets the best from their 
installation; 

 Enabling the installer to deliver a high quality installation, quickly 
and efficiently;  

 

Our Philosophy:  Training for Success 
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1. Navigate to YouTube  

2. Type “crossing the chasm”  

3. Click on the link 

4. Watch... 

5. Start Dancing! 

 

Understanding Enphase in 5 simple steps 
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Experience Enphase 


